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Paul Caravello signed his contract with 

the KISS partnership on July 24, 1980, 

cementing his rise from humble 

beginnings — and an apprenticeship of a 

decade and a half — to the drummer for 

the self-proclaimed Hottest Band in the 

World. While his five-year contract paid 

him $100,000 gross per year (in 2023, 

equivalent to $368,000), there was a 

price to be paid for the fame he'd enjoy 

as a member of the group. He would not 

be sharing in the spoils and was not 

entering into the business partnership 

but was an "employee for hire." Also, not 

stated in the employment agreement — 

since it would have been covered under 

a separate management contract — was 

Bill Aucoin becoming his manager. Bill 

charged Eric a 9% rate, and he also paid 

commissions to Glickman/Marks. One 

might think of those payments akin to 

union dues since Eric reaped the benefits 

of Bill's work for the business. However, 

as an employee, with no rights or voice, 

there's a question as whether it was 

worth 9% to Eric... 

 

That said, Eric's employment provided a 

windfall, particularly having only earned 

around $10,000 per year from his music 

career during the previous three years. 

There were several last-minute changes 

to the agreement, and it was notable that 

his salary was backdated to June 30, his 

first full day of rehearsals. He also 

received what was essentially a signing 

bonus of $5,000, plus an additional 

$5,000 for personal clothing. In the draft agreement there had simply been provision for a $10,000 bonus, 

but no backdating or cost of outfitting was defined. The bonus would be repayable should his tenure not 

last past Dec. 31, 1980. In the draft version, the bonus was refundable — if Eric was terminated during a 

six-month period following execution of the agreement. Differing from the draft was the clear definition 
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that it was the company's financial 

responsibility for the costs associated 

with the character’s make-up and 

costume, which otherwise could have 

become financially crippling. 

 

The contract's term was for one year, 

with an additional four yearly extension 

options stipulated, with the contract 

automatically renewed unless Eric was 

terminated. If his employment reached 

the third and fourth years of the 

contract, his salary would be adjusted 

according to local CPI. His salary could 

not be arbitrarily reduced during the 

term. Comparing Vinnie Vincent’s 

unsigned 1982 agreement, it seems likely 

that the salary had been raised to 

$104,000 (defined for Vinnie until March 

1983 as $2,000 per week) in the third 

year. 

 

While he was an employee, it was 

important to treat him according to his 

stature as a member of the group — KISS 

had an image to project, so lumping him 

in with the road crew would not have had 

good optics. KISS agreed to pay all first-

class travel and touring expenses, though 

the draft version didn't explicitly specify 

"first class." His three weeks per year 

minimum vacations would be taken 

according to KISS's schedule. 

Interestingly, considering the narrative 

surrounding the creation of his stage 

name and persona, KISS would own and 

claim invention of the "Fox" makeup 

guise: "The make—up, the likeness, the 

costume and the character created 

hereunder together with all other names 

and likenesses, make-up and character of 

any other members of KISS together with 

the name KISS are and shall remain the 

sole property of KISS."  
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The contract's termination section 

included a somewhat ironic morality 

clause, Eric agreed that he would 

conduct himself in a manner according to 

a band whose fans are generally minors. 

The draft didn't have a remedy clause, 

with the signed version adding a "cure to 

reasonable satisfaction" term and 

requirement for written notice of failure 

— otherwise Eric would have been 

walking on eggshells worrying that 

anything could be misconstrued. KISS 

was given the right to terminate the 

agreement should he miss 14 

performances/engagements in a year. 

The draft lacked "written notice" 

requirement for termination clause, and 

the engagements metric was removed. 

Eric agreed that he would never appear 

in public using makeup/costume without 

written permission or appear without 

makeup using his KISS identity . The 

termination of the contract, due to non-

renewal, required 30-day notice prior to 

its term date (June 30). In the draft KISS 

only needed a 7-day notice. 

 

Eric signed away many of his musical 

rights with KISS taking ownership of all 

musical creations by Eric during the term. 

KISS was under no obligation to accept or 

record any contribution by Eric. 

Conversely, a non-obligation clause was 

added to the final contract, stating that 

Eric was also under no affirmative 

obligation to "compose music or lyrics" 

for the group during his tenure. Any song 

composed under the contract would be 

transferred to KISS, "the Composition 

shall be the sole property of Publisher, 

everywhere and forever, with all 

copyrights therein for the term of such 

copyrights and all extensions thereof, throughout the universe and Publisher shall have the sole and 

exclusive right to publish, sell, exploit, use and dispose of the Composition and all rights therein, now or 
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hereafter known and to retain any and all benefits, revenue, money, and income accruing therefrom 

subject only to the payment of royalties hereinafter set forth." His royalty was 7 cents per copy, 5% of 

retail for print, and 50% new for mechanical/sync/TV in North America. 

 

There was nothing particularly unusual in the protections KISS took in the contract's restrictive 

stipulations, but a section (10.d) restricting him from performing any compositions from his tenure similar 

in arrangement or order, was added to the final contract. It's not clear whether section 7 and the 

business's ownership of "all other names and likenesses" could be interpreted to include the stage name 

"Eric Carr." It would seem odd were the intent to prevent him from using that name should he be 

terminated from the group, though it is certainly understandable that the business would not want to be 

used to promote his endeavors should he leave. 

 

The 1980 contract defined who Eric Carr 

could be during his tenure with the group 

and its limitations may have become 

burdensome. The songwriting and 

publishing stipulations clearly didn't 

serve to inspire the drummer to 

contribute to KISS, and one can note that 

Eric's rejected composition, "Don't Leave 

Me Lonely," was published by KISS when 

it appeared on Bryan Adams' platinum 

certified 1983 Cuts Like a Knife album. He 

had no say in decisions the business 

made, and only had so much leeway to 

influence those decisions with his input 

— as The Elder saga would later illustrate, 

he was expected to fulfil his role 

regardless of what he thought of the 

direction. 

 

The price for fame was high, but it would 

not be fair to characterize the contract as 

a deal made with the Devil. It would have 

been bittersweet, but the bright lights 

and tantalizing possibilities would have 

more than offset any reservations — at the time. Once signed, the whirlwind truly commenced, and it 

would not let up until the end of the year. If Paul Caravello had any doubts, there wasn't much time to 

dwell on them in 1980 as kissteria enveloped and transformed his life. Eric signed new contracts in 1985 

& 1990, each modifying certain terms of the original to match the realities of the band's existence at the 

time. 
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